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Amnomntoinon EvOovng

To mePLEXOPEVO TOL TMAPSVTOG EYYPAPOL dev avTikaTonTP(Cel TNV enlonun B€on tnG Evpwnaikig
Evwong. EKQPdTel amoKAELOTIKA TIG AMOYELG TWY CLUVTAKTWY Tov. OVTE n CINEA o0Te n Evpwnaiki
Emttponr g€pouv evOHVN Yo OTIOLABATIOTE XPHON TWY MANPOPOPLWVY TOL TIEPLEXOVTAL GTO APV
EYYPQQPO.

Ol OLVTAKTEG, 0 ZLVvTOoVLOTAG ToL Epyou, Ta cLUBaAASUEVA épN TNG ZLUPWVIiag Kowonpaglag Tou
¢€pyou RenolnGR 1 omolodrnote npdowTto evepyel eK LEPOLG TOLG deEV PEPOLY Kapla evBOVN YL
omoladAMoTE XPrioN TWY MANPOPOPLWV TIOL TEPLEXOVTAL OTO TIAPOV £YYPAPO.

Disclaimer

The content of this document does not reflect the official opinion of the European Union. It expresses
the views of the authors. Neither CINEA nor the European Commission are responsible for any use
that may be made of the information contained therein.

The authors, the Project Coordinator, the signatories of RenoInGR project Consortium Agreement or

any person acting on behalf of them are not liable for any use that may be made of the information
contained therein.
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NMPOZ®OPA YINHPEZIQN

Ynnpeota Mia¢ 2tdong (YMZ) RenolnGR

H noapolboa nmpoo@opd mepLlypd@el TG umnpeaieg ov nmapéxel n Ynnpeoia Miag 2tdong (YMZ) tou
RenolnGR npo¢ toug Afjuoug, HE oTdY0o TNV LTOOTHPLEN TNG posTolaciag, wpluavong,
XpPnUatoddéTnong kat bAomolnong £€pywv evepyelakig avaBaOuLong dNUOTIKWY KTLplwv.

H YMZ &nutovpynbnke oto mAaiolo tou evpwmnaikod épyou LIFE-CET RenolnGR Kot mapéxel Swpedv
TIC vnnpeoiec T™NG KAB’ OAN TN SldpKeLla xpNUaToddTNONG TOL £pYyOU.

O unnpeoieg KAADTITOLY OAa T OTASLA WPIHAVONG EVOC €PYOL EVEPYELAKNG avaBaduLlong Kat
SlagopomolodvTal avdAoya UE TG AVAYKEG, TIG duvaTtdTNTEG Kol To HéyeBog KGBe Arjuov.

Mo TOuG HIKPOUG VNOLWTLKOOUG Kal 0pevolG ARPOLG TAPEXETAL OAOKANPWHEVN LTTOTTAPLEN O OAQ
T OTAdL avAMTLENG TOL £pYyOoU. ZUYKEKPLUEVA N YMZ avaAaBAVEL TNV EKTEAECN TWVY EPYACLWV
K&Be otadiov ue TNV ouvepyaaoia Tov AjUoL YL TNV MaPoXH oTolxelwv. H Afyn ano@&oswv
nopapével atov Afuo. MNa toug pecalovg Kat HEYEAOLE AAUOLG TTAPEXOVTOL KUP{WEG CUUBOVAEVTLKEC
KOl UTIOOTNPLKTIKEC LTINPEC(EC, avdAoya HE TLG AVAYKEG TOUC.

Y€ MEPUMTWOELG OMOL 0 AUOG EMAEYEL TN XPHON UIKTAG XPNHaToddTNnoNng, ouvdualovTtag
dnuéaLovg MOPOLG HE WOLWTIKA XpNHaToddTnoN Héow Z0uBaong Evepyelakic Anédoong (ZEA), n
YMZ unopel va mapéxet e€eldikevpuévn vrtooTAPLEN oe OAa Ta oTtddla Tov £pyov, epdoov nTnbel amd
Tov Afjo.

MapdAAnAa, N YMZ npowOel tn dnuovpyla deouwv/ovotddwy KTLp{wy pe 0Td)0o TN helwan Tov
XPSOvouL Kot Tou KEOTOLG WPIHAVONG TWY £PYWY HECW OLKOVOMLWY KAMOKOC, KaBWE Kal TNy abEnaon
TNG EAKLOTIKOTNTAG TWVY €PYWVY TPOC XpnuatoddTnaon.

Z1ado 1: NpokatapkTikA EmMAoyn Ktipiwv & MposTolpacia

Katd to mpwTto 0tddilo napéyetal umootApLEN Kat kaBodriynon yia TG akOAovbeg epyaoieg.

m Apxkr aEloAdynaon Tov SNUOTLKOD KTLPLAKOD amoB€uaTog )

m KaTtoypa@r TEXVIKWY, EVEPYELAKWY KL SLOIKNTIKWY 6£d0PEVWY Kol HEAETWY ( KaTtdAoyog o€
poper] EXCEL pe otolyela mou mpénel va GLUAAEXOODVY yia va TPOXWPHOEL 0 ARUOC OTNV TEALKN
emAoyn)-

m KaBobriynon yla TNV avTILETWILON SLOLKNTIKWY, BLOKTNOLAKWY f VOULKWY {NTNUATWY (TL.X.
voptpomnoinon KTplwv)

m 20vTagn apytkod KataAdyou KTiplwv Kat opadonoinon KTiplwy, mpog evepyeLlakh avaBduion

m EAeyxog eToludTNTAC TOL AALOL KL TWY LITOYHELWY KTLPIWVY
214610 2: OpLouoéc Epyou & ZTOXWV

210 0Tddlo avtd vnooTnPE(eTal 0 AAUOG OTOV KABOPLOUS TOL £PYOL KAl TWY EVEPYELXKWY TOU
OTOXWV.
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m KaBopLlopodg evePYELOKWY KL TIEPLBAAAOVTLKWY OTOXWVY, COUQWVA LE TNV Evpwnaikh Odnyla ya
Tnv Evepyelakn Anédoon Twv Ktiplwv (EPBD) Kat Tnv toxbovoa vopobeoia

m KaBodriynon yla tnv emAoyr KTIplwy yla Tnv BLlwoun HeTdBaaor Toug ae oxedov undevikrig
KAToOvAAWONG evépyelag (NZEB) Kot PNdEVIKWY emTdmiwy pOMOUG

m Apykr] dlepebivnon XPNHATOSOTIKWY MNYWVY Kol KaBodAYNOoN yLa TIC amnalTACELG EMAEELUOTNTAC OE
neplntwon emddTNoNG, davelopold A xpriong Zoupacng Evepyeltakic Anédoong (ZEA)

m YrooTtApLEN otov MARPN Kaboplopd Tov €pyou/mpourideilag
Z1adio 3: MeAétn Evepyelakng AvafBaduiong

H YMZ vnootnp(Tel Tov AAPo 0TNY MPOETOLAC({a KAl TapakoAoVBNGN TWVY AMALTOVUEVWY HEAETWVY.

m MpoeToluacia dlaywvlopol yla TNy oOvTaEn TeLXWY dnuomnpdtTnong

m 20vtagn rj umooTtAPLEN oTtnY cOVTAEN TELXOLE BLAKAPLENG Kol OUUBAONG YL TNV BLEVEPYEL
EVEPYELAKWY ETMOEWPHOEWY KOl EAEYX WY KOl KABOPLOWOG TEXVIKWVY TIPOdLAY QWY KoL
ATALTACEWY WOTE VA EMLTLUYXAVOVTAL Ol EVEPYELAKO( 0TAOYOL KL N XPrON LALKWY XoNAoL
EVOWHATWHEVOL GvBpaka

m YooTAPLEN otn Sladikaaoia | avaAnyn dnuonpdtnong
m YooTAPLEN oTNV A a§LoAGYNCN TPOCPOPLIV

m [MapakoAolBNnon TG eKMOVNONG TWY HEAETWY KAl AELOAGYNGON EVOAAXKTIKWY gevaplwy
evePYELaKAG avaBdbuiong

m EAeyxoc kat aEloAdynon Twv mapadoTéwy HEAETNG KAl TELXWY dnuompdTnoNng
OLUTEPIAAUBAVOEVOL TOL TIPODTOAOYLOOD

ZTA610 4: XpnUatodoTiko ZYAHa

210 0Tddlo avTtd, N YMZ vnootnpiCel Tov Ao oTn dapdpewon KATEAANAoL XPNHATOS0TIKOD
OXAMOTOG.

m AVAmTtuEn xpnUaTtodoTikold MAdvou

m Alepebivnon dLVATOTATWY UKTAC XPNUaToddTNONG KAl Xpriong ZEA

m Yoo TtAPLEN 1} LTIOBOAN ALTACEWY XPNHATOdSTNONG

m Z0YKPLON EVOAAAKTIKWY XPNUATOS0TIKWY gevapiwv

m YooTtAPLEN aTnNY TEALKH €MAOYH XPNUATOS0TLKOVD OYAHATOC
ZTad1o 5: Alaywviopoc & Yaomoinon

Katd t™n @don vAomnoinong mapéxetatl UTIOOTHPLEN OTIC akOAOLOEC OLadIKAOIEG:

m Z0vtagn f vnootrplEn otnv obvtagn TnG dakripuvEng tTouv €pyou (£pyou/ mpourBeLag / vmnpeoiag)

® YOoTAPLEN KaTd TN dradikaao{a SLaywviaguol Y. anmavTWVTIC 0TI EPWTHTEL TWY
MPOCPEPOVTWY
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m YooTtAPLEN 1 aELoAdyNnon MPoo@opwy, epéaov {nTtnbsel and tov Afuo
m MapakoAolBnaon tng vAomoinong TWv £PYACLWV
m YrooTtAPLEN Katd tn B€on oe Asttovpyla TWY CLOTNPATWY

m YOoTAPLEN A apaAaBr Tov £€pyou
ZTAa610 6: AeltTovpyia peTa Tnv Avakaivion

MeTd TNV OAOKARPWON TOL £PYOUL MAPEXETAL LTIOGTHPLEN YLla TNV 0p6H ActTovpyla Kat
TIPAKOAOVONON TWY KTLplwv::

m KaBodriynon yia tov éAeyxo Tov véou eEomALouoD (.. B€puavonc/PdEng) Katd tnv nepiodo
BOKLHAOTIKAG KAl KAVovlKAG Aettovpylag

m Evnpépwaon Twv XpNoTwY Kal TEXVIKOD MPOCWTILKOL YL TN owoTh Asttoupyla Tou véou £E0MALGHOD
(m.x. anodoTtikdtePN AcLtTovpyia avTAlog BepudTNTAG) KOL TNV AMOPUYH LTIEPKATAVEAAWONG

m 06nylec yla tnv amogpuyn vnepkatavdAwong (rebound effect)

m Kataypaer Kal moapakoAoDONCN TNG EVEPYELOKAG KATAVAAWONG dTav dev epapudletal ZEA

Po6Aol katL EvBoveg

H YMZ napéyel TeXVIKr, CUMBOVAELTIKA KOl LTIOOTNPELKTIKA BoriBela Pog Tov AAUO, XWPI(C va
LTIOKOOLOTA TG apuddLeg unpealeg Tov, EpdoOV LTIAPYXOLY ) TOLG OLKOVOULKOUC POoPE(C TNG
ayopdc.

Ol €E€LOIKEVUEVEC LTINPET(EC TIOL AMALTOOVTAL Yia TNV WElHavaon Kat bAoTo{non TWY £pywy - ONwg
EVEPYELAKEG EMOEWPAOELG, TEXVIKEC MEAETEG, MEAETEC EQAPUOYAC, LTINPEC(EC CLPBOVAWY,

KO TOOKEVOOTIKEG Epyaaieq Kol AOUmEG TeEXVIKEG vinpealeg -avatiBevtal and tnv YMZ rj Tov Arjuo
o€ eEWTEPLKOLG avaddXoLE Kal OLKOVOULKODG @ope(G TNG ayopdc, o0uewva LE TNy Loxbovoa
vopoBeaia nepl dnuooiwv cuPBATEWY.

H YMZ vnootnp{Cel Tov Ao otnv npoetoltacia, opydvwon, eKTEAEDN KAl TTAPaAKOACDONON TWV
OXETLKWY BLABIKAOLWY e 0TOXO TNV EMTAXLYVON TNEG WPIHAVONG Kot bAOTIOINONG TWY E€PYWV.
KéoTtog

OLvunnpeoiec Tng YMZ napéxovtal dwpedv oto nAaiolo tov £€pyov RenolnGR £éw¢ Tov AbyovaTo
2028.

MeTA TNV OAOKAPWON TOL £PYOL EVOEXETAL VO EQUPUOCTEl LOVTEAD XPEWONG YO OPLOPEVES
unnpeoiec. To KOOTOG MPOPBAEMETAL VA KOAUTITETOL amd TNV eMTELYBE(ON EEOLKOVOUNON EVEPYELAG.
XPOVIKOG MEPLOPLOHOG

Mo 1o 21610 1 mpoBAEneTAl PEYLOTO XPOVLKS dLdoTNUA 600 (2) UNVWVY Yo TNV avTandKpLon Kot
Mapoxr Twv amatToOEVWY oTolXelwy amnd Tov Ao, WoTe va dlageaAiletal n éykatpn npdodog
Nn¢ Sadikaoiag wpipavong touv €pyou.
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SERVICE OFFER

RenolnGR One-Stop-Shop (OSS)

This Service Offer describes the services provided by the RenolnGR One-Stop-Shop (OSS) to
municipalities, aiming to support the preparation, development, financing and implementation of
municipal building energy renovation projects.

The OSS has been established within the framework of the European LIFE-CET RenolnGR project
and provides its services free of charge throughout the project funding period.

The services cover all stages of the development of an energy renovation project and are adapted
according to the needs, capacities and size of each municipality.

For small island and mountainous municipalities, comprehensive support is provided throughout all
project development stages. More specifically, the OSS undertakes the execution of the activities
foreseen under each stage, in cooperation with the Municipality for the provision of the required
data and information. Decision-making authority remains with the Municipality. For medium-sized
and large-sized municipalities, the OSS mainly provides advisory and support services, depending
on their specific needs.

In cases where the municipality opts for blended financing, combining public funds with private
financing through an Energy Performance Contract (EPC), the OSS may provide specialised support
throughout all project stages, upon request by the municipality.

At the same time, the OSS promotes the creation of building clusters/bundles in order to reduce
project development time and costs through economies of scale, while also increasing the
attractiveness of projects for financing.

Stage 1: Preliminary Building Selection & Preparation

During the first stage, advisory support and guidance are provided for the following activities:

¢ Initial assessment of the municipal building stock

* Collection of technical, energy-related and administrative data and studies (EXCEL checklist
including the information required for the municipality to proceed with the final selection)

* Guidance on addressing administrative, ownership or legal issues (e.g. building legalisation)
* Preparation of an initial building list and grouping/clustering of buildings for energy renovation

* Readiness assessment of the municipality and candidate buildings
Stage 2: Project Definition & Target Setting

At this stage, the municipality is supported in defining the project and its energy targets:

* Definition of energy and environmental targets in line with the Energy Performance of Buildings
Directive (EPBD) and the applicable legislation
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* Guidance on selecting buildings that can be sustainably renovated to nearly Zero-Energy Buildings
(nZEB) and zero on-site emissions buildings

* Initial investigation of financing sources and guidance regarding eligibility requirements in cases
of grants, loans or the use of an Energy Performance Contract (EPC)

* Support in the full definition of the project/procurement scope
Stage 3: Energy Renovation Study

The OSS supports the municipality in the preparation and monitoring of the required studies:

* Preparation of the tender procedure for the development of procurement documents

* Preparation of, or support in preparing, tender and contract documents for carrying out energy
audits and assessments, including the definition of technical specifications and requirements to
achieve the energy targets and ensure the use of low-embodied-carbon materials

e Support in, or management of the tendering procedure
* Support in the evaluation of offers
* Monitoring of the contracted studies and evaluation of alternative energy renovation scenarios

* Review and evaluation of study deliverables and implementation procurement documents,
including budget assessment

Stage 4: Financing Scheme

At this stage, the OSS supports the municipality in defining an appropriate financing scheme:

* Development of a financing plan

 Investigation of blended financing options and use of EPC schemes
e Support in, or submission of, financing applications

e Comparison of alternative financing scenarios

e Support in the final selection of the financing scheme
Stage 5: Tendering & Implementation

During the tendering and implementation phase, support is provided for the following procedures:
* Preparation of, or support in preparing, tender documents for the project (works / supply /
services) and tender launching
e Support during the tendering procedure, e.g. by responding to questions from bidders
e Support in the evaluation of offers
* Monitoring of implementation works
* Support during commissioning

e Support in, or acceptance of, project delivery
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Stage 6: Post-Renovation Operation

Following project completion, support is provided for the proper operation and monitoring of the
buildings:
» Guidance for checking the new systems (e.g. heating/cooling systems) during the operation phase

* Information and training for users and technical staff regarding the proper operation of the new
systems (e.g. more efficient operation of heat pumps) and the avoidance of excessive energy
consumption

* Guidance on avoiding the rebound effect

* Recording and monitoring of energy consumption when an EPC is not applied

Roles and Responsibilities

The OSS provides technical, advisory and support assistance to the municipality, without replacing
its competent services, when available, or the economic operators of the market.

The specialised services required for the development and implementation of the projects — such
as energy audits, technical studies, detailed design studies, consultancy services, construction
works and other technical services — are assigned by the OSS, in the case of small municipalities,
or the municipality to external contractors and economic operators in accordance with the
applicable public procurement legislation.

The OSS supports the municipality in the preparation, organisation and monitoring of the relevant
procedures with the aim of accelerating project development and implementation.
Cost

The OSS services are provided free of charge within the framework of the RenolnGR project until
August 2028.

Following the completion of the project, a charging model may be introduced for certain services.
The cost is expected to be covered through the achieved energy savings.
Time Limitation

For Stage 1, a maximum period of two (2) months is foreseen for the municipality to respond and
provide the required information, in order to ensure the timely progress of the project development
process.
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